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WP2 activities of the project include the revision of the State Education
Standards and Modular Programs which will be adapted for delivery through WBL
at SMART Farm, as well as will contribute to development of relevant

professional and soft skills, including skills supporting green transition.

While designing the proposal of the project formulations for the WP2 were
based on the Law on Preliminary Professional (craftsman) and Middle
Professional Education (PPMPE), and procedures of developing and reviewing the
standards and modular programs.

The VET content is defined by the State Educational Standards which are
approved by Ministry of Education, Science, Culture and Sport (MoESCS) for
every qualification and by the modular curricula. According with the Law on
PPMPE, the State Educational Standard is a ‘horm which defines the mandatory
minimum content of educational programs, the maximum academic workload of
learners and the qualitative requirements towards graduates’.

CB4WBL

ERASMUS +




An innovative model of SMART Farm adjacent to VET institution for
students work-based learning towards better employability of
graduates

» InJune 2024 a new Law on Vocational Education and Training (VET) has been
adopted with new approaches and new regulations concerning the content
development of the VET education.

» In particular, there has been a transition to a Sectorial Qualifications Framework
and the resulting transition from Educational standards to Qualifications
Standards.

» According to the new Law on VET , Article 7 ‘Vocational education programs are
elaborated in accordance with the requirements of the national qualifications
framework and sectorial qualifications framework.’

» According to the new Law on VET , Article 19 authorized public administration
body (MoESCS) for education in vocational education and training approves the
description of each qualification of vocational education from sectorial
qualifications range.
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» For the moment we do not have confirmed niether sectorial qualifications
frameworks nor relevant qualifications descriptors.

» S0 taking to consideration that Modular programs which will be adapted for
delivery through WBL at SMART Farm should be reviewed based on learning
outcomes for each qualification we decided to make a comparison of ESCO
occupational standards, French sample of qualification description and also
existing qualification descriptions for “Sale Manager”.

» Comparison shows that they match each other in approximately 90%.

» We can also compare with the Portuguese sample if available and will have an
agreed qualification description for later activities.

» We can do this with other two qualifications “Veterinary” and “Milk and Dairy
production Technology” using French and Portuguese samples.
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SALES MANAGER

» Description

Sales managers develop sales and targeting strategies for a company. They manage sales
teams, allocate sales resources based on the plans, prioritize and follow up on critical leads
develop sales pitches and adjust them over time, and maintain a sales platform to track all
leads and sales.

» Alternative Labels

Area sales manager, group sales manager, inside sales manager, international sales manager,
sales commercial manager, sales coordinator, sales director, sales executive.
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Essential Skills and Competences

Y

align efforts towards business development

Y

analyze business plans

analyze consumer buying trends

analyze customer service surveys

analyze external factors of companies

anhalyze internal factors of companies

analyze work-related written reports

carry out sales analysis

v VvV Vv Y V Vv Y V

coordinate marketing plan actions

A\

create annual marketing budget

 ———|
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define measurable marketing objectives

develop professional network

evaluate marketing content

identify potential markets for companies

impart business plans to collaborators

implement sales strategies

integrate marketing strategies with the global strategy

integrate strategic foundation in daily performance

make strategic business decisions

manage profitability

v VvV VY VvV VY V¥V VY V V VY V

manage staff
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motivate employees

perform market research

plan marketing campaigns

plan marketing strategy

prepare visual data

produce sales reports

set sales goals

study sales levels of products

supervise sales activities

v Vv Vv VY VvV YV VY V VY V

track key performance indicators

write work-related reports
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Essential Knowledge

brand marketing techniques

consumer goods industry

content marketing strategy

corporate social responsibility

market pricing

marketing mix

pricing strategies

sales argumentation

sales department processes

v VvV VY VvV VY V¥V VY V V VY V

sales strategies
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Optional Skills and Competences

analyze supply chain strategies

collaborate in the development of marketing strategies

communicate with customers

define geographic sales areas

estimate profitability

forecast sales over periods of time

integrate headquarters’ guidelines into local operations

investigate customer complaints of food products

liaise with managers

v VvV VY VvV VY V¥V VY V V VY V

manage accounts
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manage budgets

manage distribution channels

present arguments persuasively

recruit personnel

teach marketing principles

Optional Knowledge

customer segmentation

international business

market research

public relations

vV v v vV vV vV vV vV vV VY

statistics
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» Skills & Competences

assisting and caring: 213 % |

working with computers: 2.13 %

communication, collaboration
and creativity: 23.40 % )

management skills: 40.43 %

information skills: 31.91 % -/
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Training offer  esce

» Ages15/18
» 9th grade certificate

V ET « Level ll VET certificate

Secondary level

» Ages15/20
» 12th grade certificate
* Level IV VET certificate

www.epadd-paia.pt NOVEMBER 2024



Training offer
VET e

Gardening Operator Animals in Captivity Handler Equine Groomer

www.epadd-paia.pt NOVEMBER 2024



Secondary level

Training offer
VET

Agricultural production Equine Management Equestrian Tourism

Cooking and pastery Food Industries Gardening and planning

www.epadd-paia.pt NOVEMBER 2024




Need so the school doesn’t buy /could be a
financial resource with increased production /
allows us to have more horses for the Equine
Center which is a financial resource

Hay production Feedingthe Using produced
animals manure to fertilize fields
\[=T=Te Pedagogical purposes [ better than
using other fertilizers [ way of dispose

Vegetable, fruitand  Using farm and dairy products for Feeding the remainigs of .

flower prodution selling or transforming and selling selling/transformation to the animals
Essential for pedagogical purposes [ Essential for pedagogical purposes [ needed to Essential for pedagogical purposes [ helps reducing the costs
important for transformation and maintain the production in a profitable level / financial  related to animal feeding

! o o o I
the manure [ produces better harvests
sales [ financial resource resource

0] 02 03
o0
04 05 06




Courses | Infrastructures

A scale that must be continually balanced

Simultaneously we propose courses that are better adapted to our
circle of productionﬁ nfrastructures and we create/optimize
infrastructures and equipment to better serve the courses we

minister

We also produce what we need to transform and we find a way to
transform whatever we produced

www.epadd-paia.pt

NOVEMBER 2024



Projects that promote school
auto financing

www.epadd-paia.pt NOVEMBER 2024

Pedagogical farm




Projects that promote school
auto financing

www.epadd-paia.pt NOVEMBER 2024

Equestrian center




Projects that promote school
auto financing

www.epadd-paia.pt NOVEMBER 2024

Vegetables and fruit
minimarket




Projects that promote school

auto financing

Gourmet project
School made products
for sale indoors and in
other stores

www.epadd-paia.pt

NOVEMBER 2024



Projects that promote school
auto financing

www.epadd-paia.pt NOVEMBER 2024

Starting soon

Hay sale




Projects that promote school
auto financing

www.epadd-paia.pt NOVEMBER 2024

Starting soon

Pedagogical restaurant




Thank you.
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AGENDA

1. The National Qualifications System (NQS)
2. Principles and guidelines of the NQS
3. Structures and instruments of the NQS

4. Vocational education and training offers under the scope of NQS



. The National Qualifications System (NQS)

= The National Qualifications System (NCS), established in by Decree-Law
no 396/2007 of 31 December, was created in 2007 (and updated in
2017) to reform VET within the education system and within the labour
market by establishing common objectives, tools and structures.

= Main challenge: to implement a strategic response to the structural
skills deficit in the Portuguese population

= Reference objective: generalization of the upper-secondary education.

= |n PT the VET system is centrally governed by the ministries responsible
for Education and Labour.



2. Principles and guidelines of the NQS

Increase
responsiveness to
Integration of labour market needs School and professional

general educ.ation T certification via
and professional / Validation of Non-
training Formal and Informal

NATIONAL Learning (RVCC)
QUALIFICATIONS

l / SYSTEM
Principle of double l \

certification (a school and Promote VET

a professional Leg'b'hty_ ?nd flexibility
certification) c.omparab!ll.ty O.f
national qualifications




3. Structures and instruments of the NQS

STRUCTURES L INSTRUMENTS

——

Sector Councils for Qualifications

7
7’
/

V4

Training Providers network

; NATIONAL
I QUALIFICATIONS
Qualifica Centres SYSTEM
(Centres specialized in adult
qualification)
\
AN
Public Administration Bodies
- ~
~ — -

- ~\

National Qualifications Framework

N
\ .
National Qualifications Catalogue

\
\

Certification of VET Providers
[

I
Quality Assurance EQAVET
L4

V4
System for the Anticipation of
Qualifications Needs (SANQ)

-

-

Qualifica Passport



4. Vocational education and training offers under the scope of the NQS

= Training courses (EQF 4) - WBL 19% to 27%

= Apprenticeship courses (EQF 4 and 5) - WBL 40% or more

= Education and training courses for young people (EQF 2) - WBL varies

= Education and training courses for adults (EQF 1 to 4) - WBL 12% to 21%
= Courses of technological specialization (EQF 5) - WBL 30% to 46%

= Specialized artistic courses (EQF 4) - WBL varies

= Certified modular training (EQF 1 to 5) - WBL not applicable



The SMART Farm Business Plan of Stepanavan State
Agricultural College named after Prof. A. Kalantar SNCO of
the Ministry of Education, Science and Technology of the
Republic of Armenia

Ministry of Education,
Science, Culture and Sports of
Armenia



Business plan for the establishment of a "Smart" farm planned under the "Erasmus +"
CB4WBL program of Stepanavan State Agricultural College of the Ministry of Education
and Science of the Republic of Armenia




The Expectations from the Erasmus+
Program

Within the framework of the "Erasmus+" program, it is
planned to organize training in the specialties "Veterinary
Medicine", "Milk and Dairy Technology" and "Management"
through DUAL educational programs and the establishment
of the "SMART" farm, along with its infrastructure, is a key
component in organizing this process. It will ensure the
integrity of the production-processing-sale chain, with every
link contributing to the effective organization of DUAL
training.



The purpose of creating the "Smart" Livestock Farm

The project envisages establishing a production base adjacent to the
college, which will result in the following problems being solved:

—)
Educational component / organization of dual training /

|
> Financial component / provision of additional income /

| > Production / students'involvement in production processes /

> Research work/development of new products in the development

perspective



Product Features

The schemed products are:
Milk

assorted cheeses

butter

Milk is considered the primary product for which both climatic and economic conditions
are adequate for production.

Organizing the production of "Lori" and "Chanakh" brine cheeses at the college will allow
students to make these cheeses on-site and acquire abilities, and why not, skills. Made
from milk from Alpine meadows, these cheeses are environmentally friendly and do not
contain genetically modified organisms, food additives, or vegetable oils.

The students will be able to creatively approach the organization of cheese
production, conduct research, and demonstrate innovative methods. Additionally,
they will be able to make suggestions for improving technological processes.



Characteristics of "Chanakh"
cheese

"Chanakh" cheese will be produced in accordance with the
following standards: four-quart, with a square base, 18-20
cm long, 18-20 cm wide, and 11-12 cm high, weighing 4-6 kg.




Characteristics of "Lori" cheese

"Lori" cheese will be produced in accordance with the following
standards: rectangular, square, with slightly convex side surfaces.

Length 26-30 cm, width 14-15 cm, height 11-12 cm, weight 4.5-5.5
kg.
Lori cheese is characterized by its rindless appearance, featuring a

smooth and clean surface. It possesses the typical taste and aroma of
mature cheese, and its color varies from white to pale yellow.




Sweet Cream Butter

Sweet cream butter will be produced in accordance with the State
Standard RATP-3721,19,710-1619,99

Sweet butter is a homogeneous, plastic mass that can be either unsalted or
salted. It has a characteristic taste and aroma of butter, with no foreign
flavors or odors. The color ranges from white to yellow. The mass fraction
of fat in the total mass is not less than 65%, and the mass fraction of
moisture is not more than 33.5%. The pH level is between 6.12 and 4.50,
and it should be stored at a temperature of 5-10°C.




Whey Butter

Whey butter will be produced in accordance with the
RATP 49410611,7870-2017 state standard.

We will make whey butter from the curd obtained during
the filtration of whey after cheese production.

Salty-sweet whey butter is a homogeneous, plastic mass,
characteristic of butter, as well as with a certain whey
flavor, from white to yellow in color. In terms of its
qualitative characteristics, it is inferior to cream butter.
The mass content of milk fat is 80%, the mass content of
moisture is 0.88%, the mineral substances are 0.39%, the
temperature is 5-100C.




Characteristics of production processes

The authorized body plans to build a model college for the
Stepanavan State Agricultural College in accordance with European
Union standards, with all production and auxiliary facilities. Among
other buildings, it is planned to build a model cattle barn (for 25
heads of cattle), as well as educational and production auxiliary
buildings for milk processing, and a laboratory.

In the case of organizing production, students can learn about and
study the following main production processes on-site:



The main production
processes on the farm:

-animal care

-feeding/including young animals/
-manure removal

-microclimate

-milking

All these processes in a Smart farm must be carried
out using modern technologies.



Financial Investments and Economic
Calculations

Stepanavan State Agricultural College has appropriate space for the
"Smart" farm. It is planned to purchase 10 Montbeliard breed heifers,
equipment, food above all, and pay salaries with the support of our
sponsor (see Table 1). These expenses are planned to be covered by
the college's financial resources, or through grants provided by other

Sponsors.




FINANCIAL INVESTMENTS
Table 1

I_
Measurement

. Acquiring calves dram 12 000 000
dram 11 474 000
dram 1875 000
dram 3 000 000

dram 28 349 000




Cattle Movement

It is planned to purchase 10 heifers initially.

According to the cattle movement, by the end of the second year, we will
have 25 heads of cattle, 10 of which are cows and 5 of which are heifers.

Starting from the third year on the farm, we can sell pedigree livestock and
carry out selective reproduction.

The correct compilation of the livestock movement is important for organizing
the economy and effectively implementing work. This allows you to get an
idea of the dynamics of economic development in the coming years.The
livestock building is designed for 25 heads.



Cattle Movement

Table2

Reminder Purchase Litter Transportat Wei  Totalaccess Sell Transportat Fur, fur Total Reminder
ion ght ion force access
@ gain
= :
o head weig hea weig hea weig hea weig weig hea weight hea w hea weig hea weig hea wei hea weight
o0 ht d ht d ht d ht ht d d ei d ht d ht d ght d
(]
oo gh
© t
1
l Cow - - 10 480 10 4000 10 4000
Heifer
- - 10 400 10 4000 10 400 10 400 - -
0 0 0
Heifer 5 125 730 5 855 5 855
calf )
Bull calf
- - 5 125 925 5 1050 - - 5 1050
Total
- - 10 400 10 250 10 e 20 9905 10 400 - - 10 400 20 5905
0 0 5 0 0
1 Cow - - - - - - - - - - - - - - - - 10 4000
10 4000 -
Heifer - - - - - - - - - - - - - -
I 5 130 200 5 2100 5 2100
2024 = = = = = = 104 190 190 - -
I heifer 5 855 5 1045 - - 5 0 5 0
2024. 5 1050 105 A1 Al
bull
0 1050 5 0 5 0
e i i i 165
Heifer 5 125 - - 0 5 1775 5 1775
2025 - - - -
' bull 5 125 130 5 1925 5 1925
Total
20 5905 - - 10 250 5 130 5;4 15 7895 5 2(1)0 5 120 10 480 25 9800




Calculation of Production Volumes

The average annual milk yield of Montbeliard breed cows is 7,000 kg and the calculation
of the expected milk yield is reflected in Table 3.
The table also shows the planned production volumes of "Lori" and "Chanakh" cheeses,
as well as other products.

Products unit of mass / kg Quantity
Milk kg 70000
weight. increase. kg 1655
Cheese Lori kg 4840
Cheese Chanagh kg 2360
Butter kg 156

Whey Butter kg 258



Feed Requirement

The necessary feed base for the livestock will be provided in various directions. As we
have already shown in the production processes section, 6 months of grazing is planned,
which can be organized effectively, considering that there are pastures with alpine
vegetation adjacent to the college. During this period, it is scheduled to provide
concentrate feeds in the morning. The calculation of the feed requirements for the
weaning period is presented in Table 4.

Types of Feed 2/uh  cows Uwuwnnw Price amount
wy p) Arm. Armenian dram
dram

COWS Uwuwnnw?
Grass kg 21600 9000 35 756 000 315000
Green mass kg 203500 72000 - - -
Concentrated feed kg 9000 4000 120 1 080 000 48 000
Pure milk kg - 2000 94,67 - 190 000
Skimmed milk kg - 3000 7,33 - 22 000
salt kg 500 100 120 60 000 12 000
Silo kg 27000 - 30 810 000
corn
Total 2 706 000 1044 400



Administrative and professional staff

Although the enterprise and its subdivisions will operate as part of
the college, the necessary resources for effective work organization
are separated and presented in Tables 5 and 6.

Category quantity Duration /month/ Salary /Armenian Total
dram/ Salary
/Armenian dram/

Deputy Director of Production 1 12 200 000 2 400 000

B S



Production workers

Category Unit of Quantity Duration Salary /Armenian Total
measuremen /month/ dram/ Salary /Armenian dram/
t
I Master of Cheese person 1 12 200 000 2 400 000
I Laboratory assistant person 1 12 150 000 1 80 0000
I Cattleman operator person 2 12 150 000 3600 000
. Total 4 - - 7 80 0000




Calculation of Costs and Expenses

Cost accounting is important for evaluating the activities of the

"SMART" farm, as it allows you to get an idea of individual expense
items by product type and try to find ways to save on them. Costing is
also important for calculating the cost of a unit of production, as cost
is the basis for pricing. The calculation of costs and expenses by
product type is presented in Table 7.




Expense name

—
[}
(e}
[oN

Salary

Utilities/electricity, gas,
water/

Telecommunications

Depreciation
Barn rent

Office expenses

Outerwear
Transportation

Pure milk

Jnin
Other materials

Pasture rent

Low-value and perishable
items

Advertising

salt

Total

T
i
F
o
.
p
[
T
7

Calculation of Costs and Expenses

dram

dram
dram

dram

dram

dram

dram

dram
dram

dram

dram
dram

dram

dram

dram

dram

dram

Undtip

2706000
3 620000
100000

90000

500000
300000
120000

50000
250000

8000

25000

7 769 000

Uwuinnuwp

1044 400
1800000
50000

15000

100000
50000
5000

25000
120000

3000

15000

3227 400

MwUhp Lnnh

3100000
350000

50000

250000

150000

100000
150000
4 908 000

38000
25000

50000

300000
380000

9 851 000

Mwlhp
Quiliwfu

1100000
150000

15000

130000

60000

30000
50000
2103 000

16000
10000

10000

100000
120000

3 894 000

Table 7

Ywpwa

80000
15000

10000

5000

5000
5000
356 000

5000

5000

486 000

Whey Butter

400000
5000

5000

5000
10000

5000

5000

435000




Weight gain

Cheese Lori

Cheese Chanagh

Butter (unnigpwyjhl)

7 Whey Butter

Cost per unit

calf

Product launch

Hg

head

kg

kg

kg

kg

dram

dram

70000
10
1655
4840
2360
156
258

108,66 1950,1 2035,33 1650,0 3115,38 1686,05
16300




CALCULATION OF PRODUCTION
IMPLEMENTATION AND
FINANCIAL IMPACTS

In the second year, it is planned to sell 6 heads of young cattle with a
total live weight of 2,480 kg, which is expected to generate revenue of
3,720,000 drams. In the subsequent years, as production volumes
increase, sales volumes and profits will also rise. These profits will be
reinvested to expand production.



CALCULATION OF PRODUCTION IMPLEMENTATION AND FINANCIAL IMPACTS Table 8

Products

Cheese Lori

Cheese Chanagh

butter

Whey Butter

total

Profit

Profitability
Income tax

Net profit

unit of
measure
ment.

kg

kg

kg

kg

Armenia
n dram

quantity

4200

2250

156

258

Cost price
Cost price Total cost
in in
Armenian Armenian
dram dram
2035,33 8548
386
1650,0 3712
500
3115,38 486 000
1686,05 435 000
- 13181
886

2/ vhwy,

kg

kg

kg

kg

Revenue
quantit price
y In
Armenian

dram

4200 2200
2250 2000
156 3000
258 3000

Total
Revenue
In
Armenian
dram

9240000

4500000

468000

774000

14982000

Financial Impact

profit loss

691 614

787 500

- 18 000

339000

1818114 18 000

1800114

13,66%

327 260

1472854




Cash Flows

Proper cash flow planning (inflow and outflow) also has a crucial role in
ensuring the stable financial operations of production, as this largely
determines the fulfillment of financial obligations.

Data on cash flows in the projected economy are reflected in Table 9.




Cash Flows

Table 9

Content

Money input

Purchase of grant heifers

Equipment acquisition

Current expenses /food/

Current expenses /salary/

Total grant

Proceeds from sales

Total income

Unit of
measurement

dram

dram

dram

dram

dram

dram

dram

dram

Amount for the first year

12000 000

11474 000

1 875 000

3 000 000

28349 000

14982 000

43331 000




N G S
- Purchase of calves dram 12000 000
- Purchase of equipment dram 11474 000
- Purchase of food dram?pwd 3155 400
- Salary dram 10200 000
- Utility dram 670 000
_ Telecommunications dram 170 000
Marketing expenses dram 410 000
- Office expenses dram 340 000
- Outerwear dram 215 000
transportation dram 585 000
Yeast and other materials dram 89000
Pasture rent dram 11000
Low-value and perishable items dram 110 000
“ total output dram 39429 400
Money balance dram 3901 600




Marketing Plan

Product Description

The following products will be presented on the market:

"Lori" cheese "Chanakh" cheese




Cream butter Shea butter




Marketing Plan

—> Packaging
‘ Competitors

—Product Competitiveness Assessment
B  Advertising

— Implementation



SWOT Analysis of the Business Plan

S-Strengths W-Weaknesses
* Availability of highly qualified specialists * Lack of own arable land
* Home-produced milk is used to produce dairy

products.

* Milk and dairy processing equipment that compiles
with European standards

D-Opportunities T-Threats
* Cooperation with milk processing enterprises e Legislative Gaps**
operating in the region /VIVA, LORVA KAT/ « Technological

e As aresult of the expansion of production, new
markets will be included.

e Agriculture is a priority sector for the state,
therefore, privileges are possible for the further
expansion of production.

advancements and the
progress of competing
organizations.

* -Severe fluctuations in
product prices.



Conclusion

The investment of the "SMART" livestock farm in the "Stepanavan
State Agricultural College"” SNCO, will be a significant incentive for
the implementation of the organization's strategic plan. It will also

enhance the training of highly qualified agricultural specialists in the
Republic of Armenia, particularly in our region.

This initiative will create an opportunity to establish Dual education
system in various agricultural specialties, utilizing the college's own
resources and facilities. It aims to transform the college into a

center for introducing and disseminating advanced agricultural
practices.






Capacity Building

Lisbon, 26.11.2024
Dr. Arsen Aproyan, ACEP



CAPACITY WORKSHOP
to discuss draft model of SMART Farm adjacent to VET
institution, including revised State Standards and Modular
Programmes
November 25-29, 2024 - Lisbon, Portugal

“Suitable legal form for a SMART Farm adjacent to VET institution”

* Dr. Arsen Aproyan, Expert from Armenian Center for Education
Policy and Management
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«Unbthwuwywuh ypnd. U. Bwjwlupwnh wujwl yEunwjwl gynunununbuwwl pnite» MUY e
JwlunbUwnpnrpjnLl

e 3R Lwnwpwghwlwl optUughpe

e  MAUY-ULph Jwuhl 33 opblpe

*  Shduwnpwdubph JwuhU 33 opblpe

*  Qnunwunlbnbuwlwl Yynnwbpwnhyubph dwuhlu 33 optup
* Wi unpdwunhy-hpwydwlywl wywntkp

Normative legal bases

*  "Stepanavan State agricultural college of professor A. Kalantar" SNCO Charter
« RACivil Code

*  Law of the Republic of Armenia on SNCOs

* RALaw on Foundations

*  RAlaw on agricultural cooperatives

e  Other normative-legal acts



“Suitable legal form for a SMAART

Farm adjacent to VET institution™

«Umhthwhwd_whh umnSl: U. Ewlwhpwnh wlyjwl yEwnmwwl gynunuinunbuwljwl pnite» MNUY _.
YwlunUwnpnipjniu X
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Annywo 16. 2nitop Ywnnn £ 3wjwunwUh Iwlpwwbunniejwl optUunpnuzjwdp uwhdwluywd yupgny
hpwywlwglb] aGnuwplywunhpwywu gnponcubnLjwl hGunlyw mGuwyutpp'...

7) nLuncdUwwpunwnpwlwl, wpunwnpwlwl gnpdndubneentl  uywuwpydwl SwnwjnLeynliubph
hpwwluwgnud.

Annywo 17. 2Qtnbwnplywunhpwlwu gnpdncubnipjwl hpwlwlbwgdwl hwdwn gniGob hpwynitug nibh
hhduwnph npn2dwdp uintnobinL nunGuwlwlu puytnpnyenuutp Ywd nuwnbw Upwug Jwulbwyhg:

"Stepanavan State agricultural college of professor A. Kalantar" SNCO Charter

Article 16. The college can carry out the following types of business activities by the
procedure established by the legislation of the Republic of Armenia:

7) implementation of educational, production activities, and maintenance services;

Article 17. To carry out entrepreneurial activities, the college has the right to create
economic companies or become a participant in them by the decision of the founder.



e f R B

= N

e L&

g % !

d o e
=
s b

w P 1
L i E- \: -.l. ..j' g _

MNUY 5" Ihduwnpwd
Shdbwnpwd ™ UNC
Shdbwnpwd 6™ gynLnunlnbuwlwl Ynnwbpwnhy

SNCO or Foundation?
Foundation or LLC?

A Foundation or an Agricultural Cooperative?

CB4WBI.
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Shdbwnpwd E hwdwpynid
pwnwpwghubph G (Yuwd)
hpwyjwpwlwlwl wudawlg
Ywdwynp gnypwjhlu Jéwpubnh
hhdwlu ypw uintnéywé G
wlnwunipjnil yntugnn ny
wnjinpwjhl
Ywqudwytpwnipiniup, npp
hGnmwwunnwd E unghwjwwl,

pwpbgnpdbwywl, Jawynipwjhl,

Uppwywl, ghnwywl,
wnnnowwwhwluwl,

pUwwywhwwlwlwl G (Yuwd) wyy

hwUupognLin bywwmwyutp:

“Suitable legal form for a SMAART

Farm adjacent to VET institution™

Shdbwnpwdh unbinonwdp
hhdUwnpdwl Uhpngny
hpwlywuwgynwd £ hhdbuwnhputph
npndwdp: Ipdbwinpwdp Ywnpnn £
untndyb bwl JGY wuah Ynnuhg:

33 Ywd hwdwjugh Ynnuhg Yud
npwlg JwuliwygnLpjwdp
hhuuwnpwuh hhduwnpnwdu
hpwlywlwgynwd £
hwdwwwwnwuhuwlwpwp
SwjwunwUh Iwupwwbunnpjwl
Ywnwyuwnnrwu npnadwdp ud
hwJwjugh nEhwdwnh npnadwdp’
hwdwjuph wjwgwunt
hwunwundwdp:

Shduwnpwdu hp
gnponlubnLeynclu
hpwlywlwgunwJ k.

1) hnqwpwnanitubph funphnipnh,
2) ywnwywnhsh (nloptl,
gnpdwnhp wnbonptl Yud gifuwynnp
inlontl) Uhongny:

CB4WBL

Shduwnpwdh Ynndhg
atnUwpywunhpwywl
gnponLubnLjwu
wnryncpunwd gnjugwd
2whnyrep dwnwjnud £
hhduwnpwdh

hdlwnpwidh yuwunUwnnnuejwdp Uwwuwnwyutph

Ywnpnn BU uwhdwudb Lwle wy|
JwndhUltp (wyn pynLd” Ynibighug
gnpdwnhn dwpdhulbn):

hpwywywgdwlp:



“Suitable legal form for a SMAART

Farm adjacent to VET institution™

Foundation

A foundation is a non-profit
organization established on
the basis of voluntary
property contributions of
citizens and/or legal entities
and without membership,
which pursues social,
charitable, cultural,
educational, scientific,
health, environmental and/or
other public benefit goals.

Creation of the fund through
establishment is carried out by the
decision of the founders. A
foundation can also be established
by one person.

The foundation of the foundation
by the Republic of Armenia or the
community or with their
participation is carried out by the
decision of the Government of the
Republic of Armenia or by the
decision of the head of the
community with the approval of the
council of elders.

The Foundation carries out
its activities.

1) of the board of trustees,
2) through the manager
(director, executive director
or general director).

Other bodies (including
collegial executive bodies)
may be defined by the
Foundation's charter.

CB4WBL

ERASMUS +

The profit generated by
the fund as a result of
entrepreneurial activity
serves the realization of
the goals of the fund.



Spduwnpwdh puunhplutpp

Problems of the Foundation

Qnwlugdwl gnpdplpwgn,

UhUWUunyu hwplywihb ywpunwynpnipjnluubp /2whnipwhwpy,
uu3/,

QUnudubph wGwnwlywl gnpdplrwg
Upunwnpwlgh hpwgdwl fulinhpltn
Uwnpytunhugwhl puinhpubip

The registration process,

The same tax obligations /profit tax, VAT/,
Government procurement process
Product realization issues

Marketing issues




\\ Suitable legal form for a SMART
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Q-jnLrlwmhml:uwuLuh lmnuql:nwmhd_ _
Unnwtpwwnnhy £ hwdwpynud UnnwGpwuwhdp ywpnnkt - Ynnwbpwuwnhdh Swnbywl ynnwbpwwnhy CE&WEL
pwnwewghubph G uinbtnddtunn wlnwdJutph punhwluncn wybgnLyp puwn

hpwywpwlwlwl wudwlg Unnwbpwuwnhyh dnnny hwonpnwwunyzjwl pw2huynwd £
wunwuUnipjwl ypw hhdugws  hhduwnpdwlu Yud - Qnpdwnhp Jwnuhl htwnlywy nunnnipynculbpny’

nL hp wunwdJutph gnypwjhu hpwywpwlwywl - Yhunnpn. funphnin (50- - wbpwdwUbh $nlnh

thwjwybwpubph Jhwynpdwl  wlawlg hg wyt| wunwdh JEpwywuguncd

Uhgngny Jwulwyhgubph JEpwywagdwytpwdwl nGwencd) - wlupwdwlbih $nunhu 20%

Ujnpwlwl G wy ywphputph  Jhongny hwunnignid:

pwywpwpdwl Lywwnwyny Unnwtpwunhyu

unbndywd udwynp uinbtndynid £ wnbuwaql Unnwbtpwuwnhy 2whnyep

Uvhwiynpnudp: hhug wunwuny hwJwwwunwuhuwl hwpynwdhg

hGun nunnUnuwd £ Ynnwbpwunhyh
wlpwdwlbh $nln :



Suitable legal form for a SMART
Farm adjacent to VET institution

Agrlcultural cooperatlve

A cooperative is considered A cooperative may be
to be a voluntary established by
association based on the founding a new
membership of citizens and cooperative or by
legal entities and created for reorganizing legal
the purpose of meeting the entities

material and other needs of

the participants through the A cooperative is
pooling of property fees of  established with at

its members. least five members

- General meeting
of cooperative
members

- Executive body

- Supervisory Board
(with more than 50

members)

CB4WBL
. . ERASMUS +
The annual cooperative surplus is

distributed according to the
following directions:

- restoration of the indivisible fund
- 20% compensation to the

indivisible fund.

Cooperative profits, after
appropriate taxation, are allocated
to the indivisible fund of the

cooperative.



QnLnuinunGuwywl YnnwGpwwnhyhp

hwpgtinp

Issue of the Agricultural cooperative

* Qpuwlgdwl gnpopbpwgh dwwnstGihnieynitu
 Swplywjhb wpwnnuncejnculbn,
 Upunwnpwleh hpwgdwl dwwnsGihnipnicu
 Uwnplybunhuquiht wquwunnipeyniu

* Accessibility of the registration process
 Tax benefits,

* Product availability

* Marketing freedom



Q-jnanmme:uwuwh YnnwGpwghwyh pbwqwywnnid yEnmwywl .
wowlgnLpjwl nLnnnipynLbubpp coawet

Directions of state support in the field of agricultural cooperation
1. MEnnLeynup untpuhnwynpdwl, Lwywwwlwihu dpwantph hpwanpddwl, pwpBUwywuwnn optUunpwywl
nwpwnh  aGrwynpdwl  Jdhongny hupwund E gninunbnbuwywl  YnnwtGpwghwh  qupgwgnudp,
wannwwpbuwhu  hwdwywpgnwd  Ynnwtbpwunhyubph unbndnudp, JGpohUubphu ghunwlwl, Jwnpwhl,
intntywunywywl GL punphpnuwnydwywl wwwhnynidp:
2. gnnwuntnGuwywl YnnwtGpwuwnhdubph wowlygnysntlu hpwywlwgynud £ wyGunwywl dpwagnpnd, nph
dwlydwl GL hwunwundwl Yuwpgp uwhdwund E3wjwunwuh Iwupwwtunniejwl junwdwpnipyniup...

1. The state promotes the development of agricultural cooperation, the creation of cooperatives in the
agro-food system, scientific, personnel, informational, and consulting support through subsidies, the
implementation of targeted programs, and the formation of a favorable legislative framework.

2. Agricultural cooperatives are supported by a state program, the procedure for development and
approval of which is determined by the Government of the Republic of Armenia...
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SMART ENTREPRENEURIAL ACTIVITY coze

Qtnuwnpywunhpwlwl gnpdnLubnpjwl
hpwdwpwlwlwl wuah nnGuwyh npnond,
thwuwnwenrwynnned, gpwlgnid

Phqubtu wwuh wyned,
Whiwwnwlupwihu yiwuh unbnoncd,
NGunctpubtph guwhwunned, Wiwluwynnpned,

Ppwywpwlwlwl wush gpwlgnidhg htinn
gnnponLubnLejwl uyhgp

LUEUunlLwynEywl, qupgqwgdwl wiwl,

WowlgnLpjwl wwuwynpnid,
cwnnibwywywuniepjwl wwywhnyned:
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Determination, documentation, and
registration of the type of legal entity of
entrepreneurial activity

Business plan development,
Creating a work plan,
Resource assessment, planning,

Start of activity after registration of a legal
entity

Viability, development plan,
Support planning, and continuity assurance.
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GunphwlwnLpeynLu
nLwnnnLEjwlu hwdwn
Thank you for your attention

https://www.cb4wbl.com/en/
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Content

» Favorable conditions of the legislative field

Organization of the educational process

» Challenges

- Co-funded by the C B 4W B L
European Union
ERASMUS +




Legislative reforms of the VET system

= Introduction of Dual program in the VET system

= Improvement of methodology

= Public-private partnership

= Involvement of social partners

= Expanding entrepreneurial activities of collegesjunLu

- Co-funded by the C B 4w B L
European Union ERASMUS +




Legislative Reforms of the VET System

Work-based learning is structured in the following ways:

|. Dual education is a form of organizing learning at an educational system's level
according to the qualification's specifics. It is carried out simultaneously at a
higher educational institution and the employer, including in training centers or
in an environment adapted to the real workplace, ensuring the acquisition of
work skills corresponding to the qualification and occupation.

Il. In the case of Dual education, the primary focus is on learning within the
workplace, which is the main component of the educational program. The
outcomes of this program are assessed in a practical setting with the
participation of employers.

IIl. To organize work-based learning, the vocational education institution may
establish a business company independently or in partnership, according to the
qualifications and occupations outlined in the educational program it offers. This
can be done by the cases and procedures specified in Parts 5 and 6 of Article 37
of the VET Law.

Co-funded by the
European Union

CB4WBL

ERASMUS +




Development of Educational Programs and
Curriculum

* Work-based learning is implemented following the state
educational standards by

Veterinary medicine
1 Milk and dairy technology
1 Management specialties.

= When developing work-based learning programs, priority
was given to the practical component (up to 70%).

= A document package for implementing the work-based
learning system has been developed.

- Co-funded by the ‘ C B 4w B L
European Union ERASMUS +




Organization of WBL

» Guide to organizing WBL

» Practical training schedule

» College support for organizing WBL

» Framework for organizing WBL in the enterprise
» Evaluation of the results of the WBL

» Students will have a complete understanding of the
profession and will actively participate in the

educational process.

CB4WBL

Co-funded by the ERASMUS +
European Union




Organization of Practical Training on the
Farm

» The practical training supervisor introduces students to the
work environment and safety rules.

» The chair discusses the annual WBL schedule, which is
adaptive/flexible.

» According to the specifics of practical training, external
rotation will be implemented.

» The coordinator evaluates the student'’s practical skills and
behavior at the end of the practical training module.

» Full use of the existing material and technical base

CB4WBL

ERASMUS +
Co-funded by the
European Union




Evaluation of WBL Results

» The evaluation of students participating in the WBL program is
conducted at the enterprise based on their work performance and
the results they have achieved./Procedure for organizing the WBL/

» The assessment criteria correspond to the qualifications of the

specialist in secondary vocational education of the National
Qualifications Framework.

» The assessment is carried out using an appropriate assessment
scale.

» The final evaluation of the module is made based on the average
score given by the lecturer and the coordinator.

Co-funded by the
European Union

CB4WBL

ERASMUS +




Problems of WBL

- Lack of mentors' teaching skills /mentor training: pedagogical
and professional/

-1 Modules that cannot be implemented on the farm, ensuring their
availability and quality

2 Clarification of issues related to student safety/legal etc.

2 Risk of causing material damage by a student during practical
training

CB4WBL

ERASMUS +




Thank You

Co-funded by the
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